WHYBA Meeting Minutes
10/20/2022

Attendees: TJ Stevens, RJ Sherman, Misse Toth, Marcus Ranalli, Mike Amorosi, Shaun Laden
Officially Called To Order: Meeting started at 7:39pm
Main Topics Discussed: Voting on Board Member Positions, Registration and upcoming dates
-Shaun Laden was voted in as new Coaches Coordinator; John Lamberti was voted in as new Safety Coordinator

Public Comment: Shaun Laden introduced himself and would like to be considered for a board position; has experience
with coordinating coaching

TJ Steven President’s Report:
e Discussed Coaches Coordinator position to Shaun

RJ Sherman Vice President’s Report: Nothing new to report
Misse Toth Secretary’s Report: Nothing new to report
Marcus Ranalli Treasurer’s Report:

e $28,345in both accts, $9,695 in Fulton

e 518,931 0n12/31 lastyr

e Bulkis from fundraisers

Scott Bodenschatz Equipment Manager’s Report:

John Toth Field Manager’s Report:
e Toreach out to TJ this wk to set up fall clean up

Scott Bartlett Safety Coordinator’s Report:
Joey Matarazzo Umpire Coordinator’s Report:
Ryan Lance IT Report:
John Sands Coaches Coordinator’s Report:
Jamie Carzima Uniform Coordinator’s Report:
Mike Amorosi Player Agent’s Report:
e Player Evals Minors Feb. 18, Majors Feb. 25, Draft Feb. 26

e Still need contact for fundraiser testimonial—ask Ryan Lance

Matt Olson Fundraising and Sponsorship’s Report:

Additional Comments:

e  Early Registration to open on Black Friday and will continue through December—price will be last yrs regular registra-
tion fee w/family discount; Registration Jan 1 until close—price will increase $15; Registration sign ups after close
date will incur a fee = to the cost of shipping their jersey

e  All teams and coaches will have black WH hats

e  Umpire payments should increase this yr



e 3rd base is in half at Wilkinson field
e Set date for separate meeting to meet with coaches about issue during the season; will have mandatory coaches
meetings at each level for all coaches

Calendar of Events:

Nov 4th—Deadline to set final pricing for 2023 season

Nov 14th—Physical Handouts to surrounding childcare centers and emails to go out to public schools (Misse)
Nov 16th @7:30pm—Next Meeting will be at Williams Tavern

November 25th—Ryan to open early bird registration

Jan 1st—Regular Registration Open

Feb 18th—Minor Evals

Feb 25th—Major Evals

Feb 26th—Draft

April 22nd—Tentative Opening Day



